
Learn more ›

Start with the current balance sheet 
Incorporate changes to

growth/strategy (budget) 

Develop a base case 

Funding

abrigo.com

Want to spend less time on spreadsheets and more

on analysis and relationships?

Construction loan management 
 Improving efficiency, risk mitigation, profitability

A comparison of construction loan project management using a spreadsheet-based

system vs. managing with construction lending software

Kickoff Enter commercial/

residential construction

project data into

spreadsheet after loan

closing 
Create tabs to break out

budget details, change

orders, dates, etc.

Import loan data automatically

from Abrigo LOS or from a core

system.
Automatically track dates and

details 

Before After

Establish budget 
Enter line details from

builder in project

spreadsheet 
Distinguish between hard

and soft costs
Report budget status
Manually track changes

over project life

Upload budgets - unlimited

number of templates 
Review line items, distinguish

hard/soft costs
Track budget changes over

project life
Automatically generate report

on budget status

Budget

Draw request Collect draw request;

review, document details
Match request with

invoices
Notify all parties

Review standard or detailed

draw requests submitted
directly through the platform
Automate notifications
Review full draw history and

reporting on real-time

dashboard

Inspection Auto-notify inspectors of

inspection order with web

notifications 
Inspector uploads completed

inspection (reports, photos,

etc.) directly into system 

Approval Identify appropriate rules

for specific draw

approval
Email approval request

to multiple approvers/

approval levels
Track approvals and

notifications 

Apply embedded, customized

draw approval rules to approval

request
Automate approval requests

and notifications for relevant

approvers/approval levels

Utilize funding system 
Confirm and key in all

relevant disbursement

details for boarding to

core.

Automatically board draw

activity to the core at

frequencies/intervals

defined by the financial

institution 

Reporting Manually compile metrics

from independent

documents
Use Excel formulas to

analyze/derive status of

project, budget, and draws
Analyze loan-level data for

portfolio reporting, insight

Generate custom reports on

demand 
Review balance

reconciliation with core
Export reports as needed
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Notify inspectors
Gather inspection

reports and photos via

email and PDFs
Track receipt of

outstanding items

https://www.abrigo.com/contact-us/
https://www.abrigo.com/l/get-started-today-construction-lending/
https://www.abrigo.com/contact-us/
https://www.abrigo.com/
https://www.abrigo.com/software/lending-and-credit-risk/construction-lending/

